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It’s MLE not MEL! Key 

challenges from ODI’s 

experience with effective 

Monitoring, Learning & 

Evaluation in adaptive 

programming
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Monitoring

Some challenges:

• Gap in the team

• Complicated frameworks
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Eg. Outcome indicators

Number of issues around which institutional 

structures and capacities have been 

significantly improved



Monitoring

Eg. Output indicators

Number of significant and tractable policy problems 

identified with stakeholders
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Relevance

Effectiveness

Efficiency

Impact

Sustainability
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Conclusion
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• Enabling environment

• Skills

• Culture

• Resources
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