
Gathering Information for 

an Evolving Program



The most important information to 

gather in an evolving program

Is about how the program evolves.



Post-Project Questions

• How did our technical and political analysis change?

• Did technical and political conditions change? Did our understanding of 

these conditions change?

• Why did we change our proposed reform?

• Should we have stuck with our original/ previous proposed reform? Did 

we pivot too soon?  What made us stick too long on a proposed reform 

that was obviously a non-starter?

• How did we change our technical and political course of action?

• What did not work? What worked better? Could we have done things 

better?



ATM Questions

• What just happened?

• Was this part of our planned course of action? Or is this 

some sort of surprise?

• Does it bring us closer to our proposed reform?

• Does it confirm or question our political and transactional 

analysis? 



Practices and Tools

On The Spot Documentation Photos, video, posts on Social Media



Practices and Tools

Team Discussion Email, Slack, Viber, Meeting



Practices and Tools

Personal Reflection
Personal Journal

Examen

Consultation with Partners Coffee and beer

Official documentation

The Timeline

Versions of the TOC

Versions of the Stakeholders’ Matrix


